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Abstract: The fulfilment of Basic Psychological Needs (BPNS)—autonomy, competence, and relatedness—has 
become a crucial factor influencing employee well-being and corporate performance across all sectors. This 
study examines the influence of Basic Psychological Needs (BPNS) on employee motivation and performance in 
insurance companies based on Self-Determination Theory (SDT). Despite substantial research on BPNs in 
sectors including education and healthcare, their influence on the insurance industry, especially in Malaysia, 
remains inadequately investigated. The findings indicate that meeting these needs can cultivate a supportive 
work environment, alleviate workplace difficulties, and enhance employee engagement and organizational 
efficiency. This research fills the literature gap by contextualizing the significance of BPNS concerning the 
performance of insurance agencies, highlighting the relationship between psychological well-being and firm 
performance. This study systematically reviews current studies to highlight the possibility of utilizing BPNS 
satisfaction to improve staff retention, satisfaction, and productivity, fostering insurance companies' 
competitive growth. 
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1. Introduction 
 
Fundamental components of human motivation and well-being are basic psychological needs, as articulated in 
Self-Determination Theory (SDT). Three basic needs—autonomy, competence, and relatedness—are essential 
for promoting psychological health and improving overall well-being, as per SDT (Chang et al., 2015; Martela et 
al., 2023). Autonomy is the desire to feel in control of one's actions and decisions, competence is the desire to 
feel adequate in one's activities, and relatedness is the desire to feel connected to others (Chang et al., 2015; 
Martela et al., 2023). Across various populations and contexts, research consistently demonstrates that 
satisfying these needs is associated with positive psychological outcomes. The importance of basic 
psychological needs (BPNS) is well-documented in various fields, particularly organizational psychology, 
education, and health. The Self-Determination Theory (SDT) framework posits that the satisfaction of three 
basic psychological needs—autonomy, competence, and relatedness—is crucial for fostering motivation, 
enhancing well-being, and promoting optimal functioning in individuals (Broeck et al., 2016; Padilla-Angulo et 
al., 2024). Thus, satisfying basic psychological needs—autonomy, competence, and relatedness—is vital in 
enhancing employee motivation and performance within insurance agencies. Insurance agencies can improve 
employee satisfaction, reduce turnover, and ultimately enhance organizational effectiveness by fostering an 
environment that supports these needs. 
 
Background of Study 
The significance of basic psychological needs (BPN) contributes to improving individual well-being, motivation, 
and overall performance in diverse circumstances. Self-determination theory (SDT) posits that satisfying three 
essential psychological needs—autonomy, competence, and relatedness—is crucial for promoting intrinsic 
motivation and psychological well-being (Campbell et al., 2017; Ni et al., 2023). The notion of Basic 
Psychological Needs Satisfaction (BPNS) offers significant insights into the performance and well-being of 
personnel in insurance firms. In insurance companies, addressing the essential psychological needs—
autonomy, competence, and relatedness—can profoundly influence employee motivation, job satisfaction, and 
overall organizational efficacy.  
 
Autonomy is essential, enabling employees to exercise discretion and make decisions concerning client 
encounters, policy recommendations, and problem-solving approaches. When empowered to manage their 
tasks autonomously, employees are more inclined to exhibit initiative and dedication to their positions. 
Competence is crucial, as staff at insurance agencies must feel equipped to achieve performance objectives, 
manage intricate policy queries, and adjust to changing market dynamics. Comprehensive training programs, 
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resource accessibility, and constructive feedback are vital for cultivating a sense of competence. Relatedness is 
an essential requirement, as the nature of the insurance business frequently necessitates collaboration with 
colleagues, clients, and stakeholders. Establishing a friendly and interconnected workplace fosters employee 
appreciation and cultivates a sense of belonging, enhancing cooperation and trust.  
 
Thus, disregarding these psychological needs can result in diminished employee morale, disengagement, and 
heightened turnover rates—factors that directly affect an agency's efficacy and client satisfaction. By tackling 
BPNS among their personnel, insurance firms can cultivate a more motivated, resilient, and high-performing 
team. 
 
The Component of The Basic Psychological Needs 
The Basic Psychological Needs Satisfaction (BPNS) paradigm is fundamental to Self-Determination Theory 
(SDT), highlighting the universal psychological needs vital for human development, motivation, and well-being. 
Autonomy, competence, and relatedness are essential for promoting healthy functioning in diverse areas of life, 
such as education, employment, athletics, and interpersonal relationships. When these demands are satisfied, 
individuals are more inclined to experience intrinsic motivation, increased engagement, and psychological well-
being. Conversely, their displeasure or neglect may result in reduced motivation, stress, and maladaptive 
consequences. Consequently, BPNS has been extensively investigated as a theoretical framework for 
comprehending human behavior, with possible applications across various domains, including organizational 
development and employee performance. 
 
Autonomy is the desire to feel in control of one's actions and decisions. It incorporates the aspiration for 
autonomy and the capacity to make decisions consistent with one's values and interests. Research suggests that 
individuals are more inclined to participate in intrinsically motivated activities when they have autonomy, 
which results in increased satisfaction and well-being (Avcı & Gu ngo r, 2023; Yu et al., 2019). For example, Yu et 
al. (2019) Discovered that medical students who perceived their autonomy as being supported demonstrated 
increased motivation and engagement in their academic pursuits. Chen and Wu (2022) Also, emphasizes the 
importance of autonomy in developing mental health and psychological growth. 
 
Competence is the desire to experience a sense of effectiveness and capability in one's endeavors. It entails the 
capacity to engage with the environment and the perception of mastery effectively. Research has demonstrated 
that the satisfaction of the competence need is associated with improved performance and reduced fatigue in 
various fields, such as education and sports (Sadoughi & Markoubi, 2018a). For instance, Li et al. (2019) 
research emphasizes that athletes who perceive themselves as competent are less susceptible to stress and 
exhaustion, emphasizing the significance of this requirement in high-pressure environments. Additionally, 
Sadoughi and Markoubi (2018b) discovered a negative correlation between academic exhaustion and 
competence satisfaction among medical students, suggesting that satisfying this need can alleviate feelings of 
inefficacy. 
 
Relatedness concerns the necessity for social connections and the sense of being cared for by others. It indicates 
the aspiration to establish meaningful relationships and experience a sense of inclusion within a community. 
Klassen et al. (2012) Found that teachers who establish strong relationships with their pupils are more invested 
in their work, which implies that satisfying this need can improve professional satisfaction and effectiveness. 
Furthermore, Tian et al. (2018) Discovered that children's prosocial behaviors are substantially influenced by 
their satisfaction with a sense of relatedness at school, suggesting that satisfying this need promotes positive 
social interactions. 
 
The interplay of these three requirements is essential for overall well-being. Those who report higher levels of 
life satisfaction and lower levels of psychological distress are more likely to report satisfaction in autonomy, 
competence, and relatedness (S akan et al., 2020). In contrast, the frustration of these needs can result in 
adverse consequences, including burnout, melancholy, and increased anxiety (Britton et al., 2014; Liu et al., 
2022). Britton et al. (2014) Have discovered that the satisfaction of basic psychological needs is inversely 
related to suicidal ideation in young adults, thereby emphasizing the protective role that these needs play in 
mental health.  
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In conclusion, agency performance is significantly affected by fulfilling the basic psychological needs of 
autonomy, competence, and relatedness, as delineated in the Basic Psychological Needs Satisfaction (BPNS) 
framework. Prioritizing and fulfilling these requirements within organizations or teams establishes a basis for 
enduring motivation, diminished stress, and adaptive performance. Conversely, disregarding these 
psychological needs may lead to less motivation, increased stress levels, and decreased agency efficacy. 
Consequently, cultivating an environment that addresses these core requirements is crucial for enhancing 
individual and collective performance, securing sustained success, and advancing well-being across several life 
domains. 

 
Problem Statement 
The absence of studies especially addressing Basic Psychological Needs Satisfaction (BPNS) within insurance 
firms constitutes a notable deficiency in the literature. Although an increasing number of studies investigate 
BPNS in fields like education and healthcare, the insurance industry is still inadequately examined in this 
regard. The disparity is troubling, considering the essential function BPNS serves in employee motivation, 
engagement, and general well-being. While numerous studies have examined psychological needs in 
professional settings, few have particularly focused on insurance companies. Wijerathna et al. (2023) Examine 
psychological elements affecting employee engagement in insurance companies; nevertheless, their research 
does not thoroughly explore the unique psychological needs identified by Self-Determination Theory (SDT). 
Moreover, Goodboy et al. (2017) Emphasize that workplace bullying might obstruct the satisfaction of basic 
psychological needs, resulting in diminished intrinsic motivation. Jones et al. (2020) Similarly illustrates that 
fulfilling these demands is a crucial determinant of professional well-being for early childhood educators. 
Weinstein et al. (2010) Also demonstrates that fulfilling basic needs is crucial for well-being in professional 
environments. However, without targeted research on insurance agencies, the distinct obstacles and potential 
for addressing these demands within this sector remain ambiguous.  
 
The lack of empirical research on BPNS within insurance companies constrains the comprehension of how 
these demands affect employee results in this particular setting. Although research conducted by Collie et al. 
and Slemp et al. offers valuable perspectives on need satisfaction within educational and organizational 
contexts, it does not explicitly pertain to the insurance business (Collie et al., 2015; Slemp et al., 2018, 2021). 
Thus, it is essential to evaluate the Basic Psychological Needs Satisfaction (BPNS) to comprehend consumer 
behavior in the life insurance market, increase insurance penetration, and promote financial inclusion. Insurers 
can surmount obstacles such as mistrust or a lack of financial literacy, design products that are culturally 
sensitive and accessible, and cultivate a positive attitude toward life insurance by addressing these 
psychological needs. This can enhance Malaysia's financial system and contribute to its economic development 
by increasing the penetration rate. The insurance sector's long-term sustainability and broader societal 
engagement are guaranteed by the customization of policies to address these requirements.  
 
Besides, the absence of focused research may result in insurance companies overlooking critical findings that 
could improve employee engagement and decrease turnover rates. Thus, the absence of research examining 
BPNS in insurance agencies constitutes a notable deficiency in the literature. Considering the significance of 
basic psychological needs for employee motivation and well-being, additional research is necessary to 
investigate how these needs are perceived and satisfied within the insurance sector in improved organizational 
processes and increased employee satisfaction and performance. 

 
2. Insurance Agencies in Malaysia 
 
Insurance agencies in Malaysia are pivotal in the financial sector, offering vital services that safeguard 
individuals and enterprises from diverse hazards. The Malaysian insurance business has grown substantially, 
propelled by governmental initiatives and heightened public awareness of the significance of insurance 
coverage. This response consolidates pertinent results and ideas from the literature to elucidate the present 
condition of the insurance sector in Malaysia, emphasizing service quality, efficiency, and the influence of 
psychological variables on consumers and providers. 
 
The insurance sector in Malaysia significantly impacts the nation's economic framework, especially with its 
Gross Domestic Product (GDP). The correlation between insurance penetration and GDP growth is essential for 
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comprehending the nation's economic progress and financial stability. This response consolidates pertinent 
literature to highlight the significance of the insurance business in Malaysia's economy, emphasizing its GDP 
contribution, the problems encountered, and the prospects for future expansion. The insurance sector is 
essential to Malaysia's financial system, facilitating economic growth through risk management solutions and 
savings mobilization. Masud et al. (2019) Assert that the life insurance market is a burgeoning industry in 
Malaysia, substantially influencing the advancement of the overall financial system. The insurance penetration 
rate, the ratio of total insurance premiums to GDP, is a crucial indicator of the industry's impact on economic 
growth. 
 
Fadun et al. (2023) assert that insurance penetration rates are directly linked to GDP development, indicating 
that the demand for insurance goods generally rises as the economy develops. This link highlights the 
significance of a strong insurance sector in advancing Malaysia's economic goals. The functioning of the 
insurance industry is intricately connected to overarching economic conditions. Bao et al. (2018) emphasize 
that competition in the insurance sector is escalating owing to globalization and technological progress, 
requiring Malaysian insurers to modify their goods and services to maintain competitiveness. Economic 
growth, indicated by GDP, affects consumer behavior and the demand for insurance goods, with elevated income 
levels generally resulting in heightened insurance consumption. The elasticity of insurance demand may 
fluctuate, with higher-income demographics exhibiting reduced sensitivity to income-level variations.  
 
Thus, evaluating the psychological needs of insurance agencies in Malaysia is crucial for enhancing their 
contribution to economic growth and financial stability. As essential contributors to the nation's GDP via risk 
management and savings mobilization, these agencies must adjust to changing market dynamics, technological 
progress, and heightened competition. Recognizing and fulfilling their needs—improving service quality, 
promoting innovation, and satisfying consumer expectations- can enhance efficiency, boost insurance 
penetration, and meet Malaysia's economic goals. This strategy strengthens the industry's resilience and 
competitiveness and improves its ability to protect persons and businesses, reinforcing its essential function in 
the financial ecosystem. 

 
Insurance Industry and Penetration Rate 
The insurance penetration rate in Malaysia is a vital metric for assessing the industry's growth and the 
population's engagement with insurance products. Penetration rate is measured by the ratio of total insurance 
premiums to the country's Gross Domestic Product (GDP), indicating the extent and scope of insurance 
coverage in the economy. Comprehending the determinants of insurance penetration is crucial for refining 
market tactics and augmenting consumer involvement. Malaysia's insurance penetration rate is comparatively 
low against worldwide benchmarks. Bank Negara Malaysia reported that the overall insurance penetration rate 
was roughly 4.8% in 2020, below the global average of approximately 7% (Bank Negara Malaysia, 2024). This 
signifies a substantial chance for expansion within the sector. Contributing factors to this low penetration 
include insufficient awareness of insurance products, cultural perceptions of insurance, and other financial 
safety nets, such as government healthcare subsidies (Al-Sanaani et al., 2022).  
 
Numerous studies have found critical elements influencing insurance penetration rates in Malaysia. Aliagha et 
al. (2014) Discovered that the penetration of flood insurance in Johor was affected by homeowners' risk 
assessment and socio-economic factors, with a documented penetration rate of 34% in specific regions. This 
indicates that subjective risk perception significantly influences consumers' insurance purchasing decisions. 
Al-Sanaani et al. (2022) Note that dependence on government healthcare subsidies results in low adoption of 
private health insurance, as many Malaysians perceive no necessity for supplementary coverage. The 
correlation between economic growth and insurance penetration is extensively demonstrated. Fadun et al. 
(2023) Observe that a country's GDP increases with a heightened demand for insurance products, resulting in 
elevated penetration rates. This association is especially pertinent in Malaysia, where increasing income and 
economic advancement may elevate the demand for diverse insurance products. Nonetheless, the elasticity of 
insurance consumption relative to income growth differs, with higher income brackets exhibiting reduced 
sensitivity to fluctuations in income levels (Shaifuddin, 2020). 
 
Notwithstanding the potential for development, the Malaysian insurance business faces numerous hurdles. 
Inadequate financial literacy, societal views regarding insurance as an extraneous cost, and the intricacy of 
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insurance products impede penetration rates (Mandia et al., 2023). Nonetheless, there exists potential for 
enhancement. Educational programs to raise awareness of insurance advantages and product improvements 
customized for various demographic groups could substantially improve penetration rates. The diminishing 
insurance penetration rates in Malaysia for 2022 indicate a decline in industry performance (Figure 1). The 
total penetration decreased to 5.0% from 5.3% in 2021, with both life (-5.1%) and non-life insurance (-7.1%) 
sectors contributing to the decline. This downward trend indicates inadequate success in acquiring or 
maintaining policyholders, highlighting market expansion and customer involvement difficulties. Although 
somewhat exceeding the Asia-Pacific average, the diminished penetration rate highlights stagnation or 
inefficiency in enhancing coverage and boosting policy adoption, eliciting apprehensions over the sector's 
competitiveness and durability. 
 
Figure 1: Insurance Penetration Rate for Asia-Pacific, 2024 (Source: Swiss Re Institute) 

 
 

Previous Studies on Basic Psychological Needs 
Prior research on Basic Psychological Needs (BPNS) and their influence on business performance has 
highlighted the importance of satisfying these needs to improve employee motivation, engagement, and overall 
organizational efficacy. Studies conducted under the auspices of Self-Determination Theory (SDT) have 
consistently demonstrated that fulfilling employees' psychological needs for autonomy, competence, and 
relatedness enhances their performance and organizational commitment. This document presents a literature 
review of pertinent studies examining the correlation between BPNS and organizational performance.  
 
Ngwenya and Pelser investigated the influence of psychological capital on employee engagement, job 
satisfaction, and performance within Zimbabwe's industrial industry. Their research revealed that personnel 
with elevated psychological capital—defined by resilience, optimism, and self-efficacy—demonstrated 
increased engagement and job satisfaction, enhancing their performance (Ngwenya & Pelser, 2020). This study 
highlights the significance of psychological needs in cultivating a motivated workforce that enhances 
organizational performance. Baluku et al. (2018) investigated the influence of psychological capital on 
entrepreneurial results, highlighting that elevated psychological capital among micro-enterprise proprietors in 
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East Africa improved business performance. The research emphasized that confidence, resilience, and 
optimism are essential for identifying and capitalizing on business possibilities, correlating with fulfilling basic 
psychological needs (Baluku et al., 2018). This study indicates that satisfying psychological needs can improve 
business success and organizational effectiveness. Mitchell et al. (2012) examined the influence of perceived 
organizational support, distributive justice, and motivation on responses to new information technology. Their 
research demonstrated that when employees' psychological needs are fulfilled, they are more inclined to 
interact constructively with new systems and continue utilizing them, resulting in enhanced performance 
outcomes (Mitchell et al., 2012). This study demonstrates how satisfying psychological needs might improve 
employee adaptation and performance throughout organizational transitions.  
 
Madden et al. (2017) Investigated the correlation between psychological contracts and organizational 
performance in family enterprises. Their research indicated that when firms fulfill individuals' perceived 
commitments, it results in improved individual contributions to organizational performance. This supports the 
idea that fulfilling basic psychological needs is essential for cultivating favorable employee attitudes and 
behaviors that promote organizational performance (Madden et al., 2017). Poon et al. (2006) Investigated the 
correlations between self-concept traits, entrepreneurial inclination, and firm performance. Their research 
revealed that entrepreneurial orientation, encompassing innovativeness and proactivity, influences the 
connection between self-concept qualities and company performance. This indicates that satisfying 
psychological needs associated with self-concept can improve business performance by augmenting 
entrepreneurial actions (Poon et al., 2006).  
 
Baard et al. (2004) examined a self-determination theory model that connects employees' need satisfaction to 
performance outcomes. Their research has shown that employees' views of managerial autonomy support 
forecasted the fulfilment of their intrinsic needs, which subsequently enhanced their performance assessments 
and psychological well-being (Baard et al., 2004). This study emphasizes the direct influence of BPNS 
satisfaction on organizational performance. Avey et al. examined the notion of psychological ownership and its 
correlation with job outcomes. Their research indicated that psychological ownership, intimately linked to 
fulfilling fundamental psychological needs, favorably affects organizational citizenship behaviors and overall 
performance (Avey et al., 2010). This suggests that cultivating a sense of ownership among employees can 
improve their dedication and performance.  
 
Consequently, Basic Psychological Needs (BPNS) studies highlight their significant impact on agency 
performance. When agencies prioritize meeting employees' needs for autonomy, competence, and relatedness, 
they cultivate increased motivation, heightened engagement, and superior service performance. This alignment 
enhances staff satisfaction and retention while improving the agency's overall performance and 
competitiveness in the market. The examined literature on Basic Psychological Needs Satisfaction (BPNS) offers 
ideas for mitigating low insurance penetration rates by highlighting autonomy, competence, and relatedness in 
employee and consumer interactions. Research indicates that satisfying psychological needs boosts employee 
motivation, performance, and engagement, enhancing customer service and increasing trust in insurance 
products (Avey et al., 2010; Baard et al., 2004). Consumer-focused tactics, including intuitive platforms and 
culturally attuned product designs, might mitigate mistrust and financial illiteracy, promoting enhanced policy 
adoption (Madden et al., 2017; Mitchell et al., 2012).  
 
Moreover, cultivating resilience, optimism, and creativity inside firms can result in customized products and 
compelling client engagements, addressing varied customer requirements (Ngwenya & Pelser, 2020; Poon et 
al., 2006). Aligning insurance operations with BPNS principles enables organizations to augment consumer 
involvement, trust, and satisfaction, dramatically enhancing penetration rates and fostering industry growth. 
Thus, subsequent research should investigate these dynamics in greater depth, especially within insurance 
firms, to enhance comprehension of how BPNS influences organizational effectiveness across diverse cultural 
contexts and industry-specific constraints. This emphasis might assist organizations in modifying tactics that 
guarantee continuous expansion and enhanced client results. 
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3. Research Methodology 
 
This study's methodology encompasses a library search and an extensive review of existing material. 
References are solely derived from the SCOPUS database to guarantee elevated academic credibility. SCOPUS 
was chosen for its vast interdisciplinary coverage, rendering it one of the largest and most comprehensive 
databases of peer-reviewed literature. It indexes many periodicals, conference proceedings, and book series, 
guaranteeing access to varied and high-caliber sources. Moreover, SCOPUS offers sophisticated instruments for 
citation analysis, author monitoring, and research trend detection, facilitating a more profound assessment of 
the literature's significance and influence. Its worldwide scope and focus on quality render it an optimal 
selection for obtaining robust and representative data for this research.  
 
The preliminary investigation concentrated on the principal themes of autonomy, competence, relatedness, and 
performance. To maintain relevance, the analysis was confined to journal papers within social sciences, 
business, management, and accounting. Nonetheless, a weakness of this study is the only dependence on 
SCOPUS, which may constrain the diversity of findings and viewpoints included in the research. 
 
4. Summary of Selected Literature 
 
Based on the data searching in Scopus, there are 144 documents found related to ‘autonomy' AND 'competence,' 
AND 'relatedness,' AND 'performance,' which are limited to 2014 until 2025. This paper has summarized the 
documents based on the following results: 
 

 
Table 1 encompasses previous research papers completed from 2014 to 2025. Despite comprehensive studies 
in sectors such as education, sports, healthcare, and corporate performance, there is a significant deficiency of 
studies about the insurance industry. Current research on motivation, including studies on frontline employees 
(Jung et al., 2023) and gamification in education (Lampropoulos & Sidiropoulos, 2024), demonstrates restricted 
relevance to the distinct challenges faced by insurance agencies, such as elevated employee turnover, fierce 
competition, and sales-oriented settings. Although research on leadership and organizational success offers 
significant insights, Moore et al. (2024) and Spieler (2024) seldom examine the unique dynamics of insurance 
agencies, including agent motivation and client relations. This study gap presents an opportunity to investigate 
customized incentive models, the satisfaction of Basic Psychological Needs (BPNS), and ways to enhance 
organizational performance in the insurance sector, especially in areas such as Malaysia with low market 
penetration rates. Thus, addressing this study gap may yield significant insights for enhancing human capital 
within the insurance sector. 
 
Table 1: Summary of selected review from 2014-2024 (Source: SCOPUS) 

AUTHORS YEAR AREA OF STUDY FIELD/ INDUSTRY 
Annamalai et al. 
(2025) 

2025 Higher student motivation in using 
ChatGPT in English learning. 

Education 

Peat et al. 
(2024) 

2024 Venture obsession with agentic 
relationships. 

Entrepreneurial 

Tomer et al. 
(2024) 

2024 MAC-based intervention on athletes. Sport psychology 

TITLE-ABS-

KEY (autonomy AND  competence  AND  relatedness  AND  performance )  AND  PUBYE

AR  >  2013  AND  PUBYEAR  <  2026  AND  ( LIMIT-

TO ( SUBJAREA ,  "SOCI" )  OR  LIMIT-TO ( SUBJAREA ,  "BUSI" ) )  AND  ( LIMIT-

TO ( DOCTYPE ,  "ar" ) )  AND  ( LIMIT-TO ( LANGUAGE ,  "English" ) )  
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Triebner et al. 
(2024) 

2024 High levels of stress and related mental 
health problems among medical students. 

Medical 

Avakyan et al. 
(2024) 

2024 Flipped classroom (FC) effect on basic 
psychological needs and self-esteem. 

Medical 

Alturki et al. 
(2024) 

2024 Affective learning involvement. Education 

Rao et al. 
(2024) 

2024 Online video interview training program. Job seekers 

Jung et al. 
(2023) 

2024 Motivational orientation and service 
climate/ strength. 

Frontline employee 

Deng et al. 
(2024) 

2024 Adoption on an e-learning platform (ELP) Education 

Vishwakarma 
et al. (2024) 

2024 Workplace bullying Professionals in education 

Kiamouri et al. 
(2024) 

2024 Self-determined motivation and 
achievement goals. 

Sport 

Gao (2024) 2024 Motivation, mutually supportive, and 
functional event. 

Gamification 

Poupore (2024) 2024 Learner engagement and directed 
motivational currents (DMCs). 

Education 

Wang et al. ( 2024 Informal English learning. Education 
2024) 2024 Facilitating the effective execution of 

middle managers’ 
Firm performance 

Lampropoulos 
et al. (2024) 

2024 Influence of gamification on students' 
learning outcomes and academic 

performance 

Education 

Raya et al. 
(2024) 

2024 Pre-match meetings Sport 

Moore et al. 
(2024) 

2024 Personal strengths at work in the morning 
are associated with different performance 

types throughout the workday. 

Firm performance 

Donnely et al. 
(2024) 

2024 The direct and indirect effects of coach 
transformational leadership (TL) on the 

current lives of socio-economically 

Sport 

 
Figure 2 depicts the annual trend in the quantity of documents generated or managed from 2014 to 2025. 
Between 2014 and 2016, the quantity of documents remained consistently low and stable, subsequently 
experiencing a significant surge in 2017. From 2018 to 2021, the pattern exhibits mild changes while 
maintaining relative consistency. Between 2022 and 2024, there is a notable rising trend, reaching a zenith in 
2024 with the maximum quantity of documents. Nonetheless, 2025 exhibits a significant decrease, indicating 
an abrupt reduction in document production or management since it is the beginning of the year. This chart 
highlights phases of expansion and contraction over the years. 
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Figure 2: Number of papers published in Scopus from 2014 to 2025 

 
 

Figure 3 depicts the allocation of materials among different academic fields. The predominant share, 37.8%, is 
ascribed to Social Sciences, succeeded by Business and Management at 18.1% and Psychology at 12.8%. 
Additional significant contributions encompass Computer Science (8.7%), Arts and Humanities (4.9%), and 
Health Professions (3.5%). Medicine constitutes 3.1%, whilst Decision Sciences, Economics, and Engineering 
each provide lesser proportions, varying from 2.4% to 1.7%. The residual 5.2% is classified under the "Other" 
category, denoting less significant topics. This distribution underscores a significant concentration on Social 
Sciences, Business, and Psychology while exhibiting a more subdued emphasis on alternative disciplines. 
 
Figure 3: Allocation of documents by subject area 

 
Figure 4 depicts the distribution of documents released by country or territory. The figure compares the 
quantity of papers generated or managed across different countries or territories. The United States 
dramatically surpasses others with the most significant number of documents, whereas Canada and China own 
comparable but lesser quantities. The Netherlands, Australia, and Germany constitute the subsequent tier, 
exhibiting moderate contributions. Spain, the United Kingdom, Malaysia, and Belgium provide fewer 
documents, completing the list. This distribution underscores the United States as a principal provider, with 
significant involvement from Canada and China, whereas other nations offer smaller but substantial amounts. 
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Figure 4: Distribution of documents released by country or territory 

 
The Conceptual Framework of Basic Psychological Needs and Insurance Agencies Performance 

 
5. Conclusion 
 
This study demonstrates that satisfying Basic Psychological Needs—autonomy, competence, and relatedness—
are essential factors influencing employee motivation and organizational success in insurance companies. By 
fostering an environment that fulfills these psychological needs, insurance companies may reduce high 
turnover rates, enhance employee satisfaction, and bolster their competitive standing in the market. The 
findings demonstrate that BPNS satisfaction is essential for individual well-being and is a strategic instrument 
for improving organizational effectiveness. Research across diverse domains, such as education, sports 
psychology, business, and medicine, underscores the influence of BPNS on motivation, engagement, and 
performance. Research on student motivation and workplace bullying indicates that satisfying psychological 
needs might enhance participation and yield better outcomes (Annamalai et al., 2025; Vishwakarma et al., 
2024). Implementing these concepts in insurance companies can promote employee performance, improve 
customer service, and increase consumer satisfaction and trust in insurance products. For insurance agencies 
in Malaysia, resolving BPNS helps mitigate industry difficulties such as low penetration rates and restricted 
consumer engagement. Insurers can provide more tailored and engaging products by emphasizing consumer 
competence, autonomy, and relatedness, enhancing penetration rates.  

 
Future Research 
This paper concentrates only on the theoretical part of the studies. Therefore, future research consists of 
empirical data and requires analysis to determine their relationship. Besides, basic psychological needs are 
important in the insurance industry as they will boost productivity and enhance the performance of the 
insurance agencies. Other than that, future studies should investigate tailored interventions that address 
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psychological needs in diverse organizational settings to enhance performance and maintain long-term 
sustainability in the insurance industry. 
 
Acknowledgment: We appreciate the valuable comments from the editorial board and the anonymous 
respected referees, which have greatly improved the paper. This study is also not supported by any funding.  
 
Declaration of Conflict of Interest: The author declares there is no conflict of interest. 
 
References 
 
Al-Sanaani, E. A., Ismail, A., Manaf, M. R. A., Suddin, L. S., Mustafa, N., Sukor, N., Alabed, A. A. A., Alkhodary, A. A., 

& Aljunid, S. M. (2022). Health insurance status and its determinants among patients with type 2 
diabetes mellitus in a tertiary teaching hospital in Malaysia. PLoS ONE, 17(5 May). 
https://doi.org/10.1371/journal.pone.0267897 

Annamalai, N., Bervell, B., Mireku, D. O., & Andoh, R. P. K. (2025). Artificial intelligence in higher education: 
Modelling students’ motivation for continuous use of ChatGPT based on a modified self-determination 
theory. Computers and Education: Artificial Intelligence, 8. 
https://doi.org/10.1016/j.caeai.2024.100346 

Avcı, M., & Gu ngo r, A. (2023). Examining the Relationships between Basic Psychological Needs and Wellness in 
College Students: The Mediating Role of Stress Coping Styles. International Journal of Psychology and 
Educational Studies, 10(1), 113–126. https://doi.org/10.52380/ijpes.2023.10.1.891 

Avey, J. B., Luthans, F., Smith, R. M., & Palmer, N. F. (2010). Impact of positive psychological capital on employee 
well-being over time. Journal of Occupational Health Psychology, 15(1), 17–28. 
https://doi.org/10.1037/a0016998 

Baard, P. P., Deci, E. L., & Ryan, R. M. (2004). Intrinsic Need Satisfaction: A Motivational Basis of Performance 
and Well-Being in Two Work Settings 1. In Journal of Applied Social Psychology (Vol. 34). 

Baluku, M. M., Kikooma, J. F., Bantu, E., & Otto, K. (2018). Psychological capital and entrepreneurial outcomes: 
the moderating role of social competencies of micro-enterprise owners in East Africa. Journal of Global 
Entrepreneurship Research, 8(1). https://doi.org/10.1186/s40497-018-0113-7 

Bao, N. J., Ramlan, R., Mohamad, F., & Yassin, A. M. (2018). Performance of Malaysian insurance companies using 
data envelopment analysis. Indonesian Journal of Electrical Engineering and Computer Science, 11(3), 
1147–1151. https://doi.org/10.11591/ijeecs.v11.i3.pp1147-1151 

Britton, P. C., Van Orden, K. A., Hirsch, J. K., & Williams, G. C. (2014). Basic psychological needs, suicidal ideation, 
and risk for suicidal behavior in young adults. Suicide and Life-Threatening Behavior, 44(4), 362–371. 
https://doi.org/10.1111/sltb.12074 

Broeck, A. , Ferris, D. L. , Chang, C. H. , & Rosen, C. C. (2016). A Review of Self-Determination Theory’s Basic 
Psychological Needs at Work. Journal of Management, 42(5), 1195–1229. 
https://doi.org/10.1177/0149206316632058 

Campbell, R., Tobback, E., Delesie, L., Vogelaers, D., Mariman, A., & Vansteenkiste, M. (2017). Basic psychological 
need experiences, fatigue, and sleep in individuals with unexplained chronic fatigue. Stress and Health : 
Journal of the International Society for the Investigation of Stress, 33(5), 645–655. 
https://doi.org/10.1002/SMI.2751 

Central Bank of Malaysia. (2024). Deputy Governor’s Keynote Address at the Launch of LIAM’s Starter Pack 
Insurance Fund - Bank Negara Malaysia. https://www.bnm.gov.my/-/dgaz-spch-liamspif 

Chang, J. H., Huang, C. L., & Lin, Y. C. (2015). Mindfulness, Basic Psychological Needs Fulfillment, and Well-Being. 
Journal of Happiness Studies, 16(5), 1149–1162. https://doi.org/10.1007/s10902-014-9551-2 

Chen, P. feng, & Wu, L. (2022). Impact of job demands on police stress response—the roles of basic psychological 
needs and job autonomy. BMC Public Health, 22(1). https://doi.org/10.1186/s12889-022-14758-6 

Collie, R. J., Shapka, J. D., Perry, N. E., & Martin, A. J. (2015). Teachers’ Psychological Functioning in the Workplace: 
Exploring the Roles of Contextual Beliefs, Need Satisfaction, and Personal Characteristics. Journal of 
Educational Psychology, 108(6), 788–799. https://doi.org/10.1037/EDU0000088 

Fadun, O. S., & Oluwaleye, T. O. (2023). Life insurance development and economic growth: A case study of Nigeria 
(2000-2022). Gusau Journal of Economics and Development Studies (GUJEDS), 4(1), 162–181. 
https://doi.org/10.57233/gujeds.v4i1.11 



Information Management and Business Review (ISSN 2220-3796) 
Vol. 17, No. 1, pp. 158-170, 2025 

169 

Godwin Aliagha, U., Ewe Jin, T., Weng Choong, W., & Nadzri Jaafar, M. (2014). Factors affecting flood insurance 
penetration in residential properties in Johor Malaysia. https://doi.org/10.5194/nhessd-2-3065-2014 

Goodboy, A. K., Martin, M. M., & Bolkan, S. (2017). Workplace Bullying and Work Engagement: A Self-
Determination Model. Https://Doi.Org/10.1177/0886260517717492, 35(21–22), 4686–4708. 
https://doi.org/10.1177/0886260517717492 

Jones, C., Johnstone, M., Hadley, F., & Waniganayake, M. (2020). Early childhood educators’ workplace well-
being: It is everyone’s right! Australasian Journal of Early Childhood, 45(4), 322–335. 
https://doi.org/10.1177/1836939120966086 

Jung, J. H., Yoo, J., Arnold, T. J., & Ryu, S. (2023). The Interactive Influence of Frontline Employee Motivational 
Orientation and Service Climate/Strength Upon Employee Need Satisfaction and Performance. 
Https://Doi.Org/10.1177/10946705231190012. https://doi.org/10.1177/10946705231190012 

Klassen, R. M., Perry, N. E., & Frenzel, A. C. (2012). Teachers’ relatedness with students: An underemphasized 
component of teachers’ basic psychological needs. Journal of Educational Psychology, 104(1), 150–165. 
https://doi.org/10.1037/a0026253 

Lampropoulos, G., & Sidiropoulos, A. (2024). Impact of Gamification on Students’ Learning Outcomes and 
Academic Performance: A Longitudinal Study Comparing Online, Traditional, and Gamified Learning. 
Education Sciences, 14(4). https://doi.org/10.3390/educsci14040367 

Li, C., Ivarsson, A., Lam, L. T., & Sun, J. (2019). Basic psychological needs satisfaction and frustration, stress, and 
sports injury among university athletes: A four-wave prospective survey. Frontiers in Psychology, 
10(MAR). https://doi.org/10.3389/fpsyg.2019.00665 

Liu, M., Zhao, X., & Liu, Z. (2022). Relationship between Psychological Distress, Basic Psychological Needs, 
Anxiety, Mental Pressure, and Athletic Burnout of Chinese College Football Athletes during the COVID-
19 Pandemic. Sustainability (Switzerland), 14(12). https://doi.org/10.3390/su14127100 

Madden, T. M., Madden, L. T., Strickling, J. A., & Eddleston, K. A. (2017). Psychological contract and social 
exchange in family firms. In Int. J. Management and Enterprise Development (Vol. 16). 

Mandia, A. N., Weke, P. G. O., & Mung’atu, J. K. (2023). Stop-Loss Reinsurance Threshold for Dependent Risks. 
Journal of Mathematical Finance, 13(03), 304–320. https://doi.org/10.4236/jmf.2023.133019 

Martela, F., Lehmus-Sun, A., Parker, P. D., Pessi, A. B., & Ryan, R. M. (2023). Needs and Well-Being Across Europe: 
Basic Psychological Needs Are Closely Connected With Well-Being, Meaning, and Symptoms of 
Depression in 27 European Countries. Social Psychological and Personality Science, 14(5), 501–514. 
https://doi.org/10.1177/19485506221113678 

Masud, M. M., Rana, M. S., Mia, M. A., & Saifullah, M. K. (2019). How productive are life insurance institutions in 
Malaysia? A Malmquist approach. Journal of Asian Finance, Economics and Business, 6(1), 241–248. 
https://doi.org/10.13106/jafeb.2019.vol6.no1.241 

Mitchell, J. I., Gagne , M., Beaudry, A., & Dyer, L. (2012). The role of perceived organizational support, distributive 
justice, and motivation in reactions to new information technology. Computers in Human Behavior, 
28(2), 729–738. https://doi.org/10.1016/J.CHB.2011.11.021 

Moore, H. L., Bakker, A. B., van Mierlo, H., & van Woerkom, M. (2024). Daily strengths use and work performance: 
A self-determination perspective. Journal of Occupational and Organizational Psychology, 97(1), 190–
208. https://doi.org/10.1111/joop.12466 

Ngwenya, B., & Pelser, T. (2020). Impact of psychological capital on employee engagement, job satisfaction and 
employee performance in the manufacturing sector in Zimbabwe. SA Journal of Industrial Psychology, 
46, 1–12. https://doi.org/10.4102/sajip.v46i0.1781 

Ni, Y. xia, Wu, D., Bao, Y., Li, J. ping, & You, G. ying. (2023). The mediating role of psychological needs on the 
relationship between perceived organizational support and work engagement. International Nursing 
Review, 70(2), 204–210. https://doi.org/10.1111/INR.12797 

Padilla-Angulo, L., Lucia-Casademunt, A. M., & Go mez-Baya, D. (2024). Satisfaction of basic psychological needs 
and European entrepreneurs’ well-being and health: The association with job satisfaction and 
entrepreneurial motivation. Scandinavian Journal of Psychology, 65(2), 291–303. 
https://doi.org/10.1111/SJOP.12977 

Poon, J. M. L., Ainuddin, R. A., & Junit, S. H. (2006). Effects of Self-concept Traits and Entrepreneurial Orientation 
on Firm Performance. Http://Dx.Doi.Org/10.1177/0266242606059779, 24(1), 61–82. 
https://doi.org/10.1177/0266242606059779 



Information Management and Business Review (ISSN 2220-3796) 
Vol. 17, No. 1, pp. 158-170, 2025 

170 

Sadoughi, M., & Markoubi, A. (2018a). The Relationship Between Basic Psychological Needs and Academic 
Burnout in Medical Students. Strides in Development of Medical Education, 15(1). 
https://doi.org/10.5812/sdme.60239 

Sadoughi, M., & Markoubi, A. (2018b). The Relationship Between Basic Psychological Needs and Academic 
Burnout in Medical Students. Strides in Development of Medical Education, 15(1). 
https://doi.org/10.5812/sdme.60239 

S akan, D., Z uljevic , D., & Rokvic , N. (2020). The Role of Basic Psychological Needs in Well-Being During the 
COVID-19 Outbreak: A Self-Determination Theory Perspective. Frontiers in Public Health, 8. 
https://doi.org/10.3389/fpubh.2020.583181 

Shaifuddin, S. A. M. (2020). A Literature Review: Determinants for Family Takaful Demand in Malaysia - 
Breaking Out of the Shadow of Conventional Insurance. International Journal of Academic Research in 
Business and Social Sciences, 10(2). https://doi.org/10.6007/ijarbss/v10-i2/6995 

Slemp, G. R., Kern, M. L., Patrick, K. J., & Ryan, R. M. (2018). Leader autonomy support in the workplace: A meta-
analytic review. Motivation and Emotion, 42(5), 706–724. https://doi.org/10.1007/s11031-018-9698-
y 

Slemp, G. R., Lee, M. A., & Mossman, L. H. (2021). Interventions to support autonomy, competence, and 
relatedness needs in organizations: A systematic review with recommendations for research and 
practice. Journal of Occupational and Organizational Psychology, 94(2), 427–457. 
https://doi.org/10.1111/JOOP.12338 

Spieler, K. S. (2024). Navigating Autonomy, Competence, and Relatedness: Insights from Middle Managers in 
Norway. Administrative Sciences, 14(5). https://doi.org/10.3390/admsci14050102 

Tian, L., Zhang, X., & Huebner, E. S. (2018). The effects of satisfaction of basic psychological needs at school on 
children’s prosocial and antisocial behavior: The mediating role of school satisfaction. Frontiers in 
Psychology, 9(APR). https://doi.org/10.3389/fpsyg.2018.00548 

Vishwakarma, A. K., Kumari, P., & Vishwakarma, B. (2024). Role of Workplace Bullying in Self-determination 
Needs among University Teachers. Indian Journal of Extension Education, 60(4), 95–100. 
https://doi.org/10.48165/IJEE.2024.60417 

Weinstein, N., & Ryan, R. M. (2010). When helping helps: autonomous motivation for prosocial behavior and its 
influence on well-being for the helper and recipient. Journal of Personality and Social Psychology, 98(2), 
222–244. https://doi.org/10.1037/A0016984 

Wijerathna, H. D., & Bandara, W. M. H. K. (2023). Impact of Psychological Conditions on Employee Engagement: 
Study Based on Regional Branches of ABC Insurance Company at Matale District. Journal of Business 
and Technology, 7(2), 56–74. https://doi.org/10.4038/jbt.v7i2.101 

Yu, Q., Yen, D. A., Barnes, B. R., & Huang, Y. A. (2019). Enhancing firm performance through internal market 
orientation and employee organizational commitment. International Journal of Human Resource 
Management, 30(6), 964–987. https://doi.org/10.1080/09585192.2017.1380059 

  


