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Abstract: Studies on transformational leadership have shown to be beneficial for employees and 
organizations, particularly those with an Islamic foundation. Islamic elements present within Islamic 
institutions seem to have different viewpoints regarding the numerous implications of transformational 
leadership. To have a clear understanding of the transformational leadership presence in Islamic-based 
institutions, it is crucial to compile prior literature. Then will ensure the efficiency on effectiveness of 
transformational leadership in Islamic-based institutions for future reference. Regrettably, there has yet to be 
enough research that thoroughly reviews the body of knowledge on transformational leadership implications 
for employees in Islamic-based institutions. Therefore, a thorough literature assessment on the impact of 
transformational leadership on employees in Islamic-based institutions was conducted in this project. This 
study used the PRISMA (Preferred Reporting Items for Systematic Reviews and Meta-Analyses) review 
approach to guarantee that the results were of high quality. Two eminent databases, Scopus and Web of Science, 
as well as one auxiliary database, Google Scholar, were used to retrieve the articles. Two key topics were found 
through thematic analysis, including 1) employee performance and effectiveness, and 2) employee ethical 
behavior. Six sub-themes were then created by combining these two primary themes. This research will add to 
the body of knowledge currently available in the fields of transformational leadership and practical application 
in institutions with an Islamic foundation. The following are the study's key contributions: 1) pinpointing the 
beneficial effects of transformational leadership towards employees in Islamic-based organizations, and 2) 
formulating recommendations for more research in this area. 
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1. Introduction 
 
The usefulness of the four transformational leadership dimensions in Islamic-based organizations has been 
demonstrated in various earlier research. For instance, Noor Azizah et al. (2020) demonstrated the importance 
of individualized consideration and intellectual stimulation during the pandemic in the context of the head of 
lecturers at the Islamic Education University in Indonesia, whereby job satisfaction and lecturer performance 
can be maintained even when severely impacted by the pandemic. This was achievable by understanding the 
struggles faced by the lecturers and encouraging them to hold their classes using innovative means. This is 
further reinforced by Fadillah et al. (2020), who asserted that transformative leaders were able to boost 
teachers' capacity for creativity at an Indonesian Islamic school in Jakarta by giving them the freedom to run 
their classes during COVID-19. This demonstrates that each dimensional characteristic has unique advantages 
and approaches in pushing workers to perform their duties. From the preceding discussion, it becomes 
apparent that a considerable body of research has emphasized the advantages associated with 
transformational leadership within organizations grounded in Islamic principles. 
 
This highlights a growing imperative to conduct a systematic review of these datasets to furnish future scholars 
with an organized and comprehensive grasp of prior findings pertaining to the implications of transformational 
leadership on employees in Islamic-based institutions. One established method for conducting such a review is 
the systematic literature review (SLR), which is a rigorous scientific approach aimed at mitigating systematic 
biases through the systematic identification, screening, and synthesis of research inquiries using a defined and 
systematic methodology (Petticrew & Roberts, 2006). However, it is regrettable that in contrast to various 
other sectors where systematic reviews have been undertaken concerning the implications of transformational 
leadership, such as in sports coaching (Turnnidge & Côté, 2018), healthcare (Mistry et al., 2020), education (Li, 
2022), public universities (Saad Alessa, 2021), and the service industry (Kim et al., 2022), there exists a 
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noticeable dearth of studies that have systematically scrutinized the implications of transformational 
leadership within the context of Islamic-based institutions, particularly within the past five years. 
 
In today's rapidly evolving business landscape, effective leadership plays a crucial role in the success of 
organizations. Leadership is essentially about guiding a group toward common goals by influencing and 
motivating them (Kellerman et al., 2007). Leaders are accountable for the outcomes of their teams, and the way 
they lead greatly impacts organizational achievements (Silva, 2016). Research by Meraku (2017) has shown 
how leaders and their styles can significantly affect organizational effectiveness. In the context of Islamic-based 
institutions, Jabran and Sharfizie (2022) highlighted the importance of leadership in ensuring their success. 
Therefore, strong leadership is essential in these institutions. Transformational leadership is a leadership 
theory that is particularly relevant for driving organizational transformation. Generally, transformational 
leadership, as outlined by Burns (1978) and Bass (1985), focuses on developing leaders and followers to 
elevate morale, motivation, and achieve organizational goals. Leaders inspire by harnessing potential and 
utilizing four key components: charismatic leadership, inspirational motivation, individual consideration, and 
intellectual stimulation (Epitropaki & Martin, 2004). Charismatic leaders lead with conviction and vision, while 
inspirational motivation involves guiding followers past obstacles. 
 
Individual consideration involves empathetic leadership, addressing concerns, and offering solutions. 
Intellectual stimulation encourages followers to explore solutions independently. Considering the increasing 
need to systematically review existing literature and recognize its potential benefits, this research endeavor 
aims to undertake an SLR concerning the implications of transformational leadership towards employees 
within Islamic-based institutions. The findings obtained through the SLR underscore the prevalence of studies 
on the implications of transformational leadership within Islamic-based institutions across diverse industries 
and multiple countries. It is a widely held belief that when leaders within Islamic-based organizations embrace 
the tenets of transformational leadership throughout their teams, their organizations, and the institution, this 
is expected to yield a multifaceted array of favorable outcomes for the institution. Therefore, the contributions 
of this study indirectly respond to the imperative for leaders to adopt a transformational leadership approach, 
thereby promoting employee effectiveness and ethical conduct. In the context of this research, the term 
"Islamic-based institution" is defined as any form of organization or establishment characterized by an 
operational environment rooted in Islamic principles. 
 
2. Methodology 
 
This section encompasses three primary concerns: the review protocol, formulation of research questions and 
systematic searching strategies. 
 
The Review Protocol–PRISMA: Systematic Reviews and Meta-Analyses (PRISMA). PRISMA offers 
methodological guidance for researchers conducting the current Systematic Literature Review (SLR). A notable 
challenge in presenting systematic reviews is publication bias. The PRISMA protocol, developed by Moher et al. 
(2009), provided a clear and structured method to address this problem. PRISMA acts as an evaluation 
framework, helping readers to understand the strengths and limitations of a systematic literature review. By 
following this approach, the review process becomes more transparent and objective, which enhances the 
trustworthiness of the sources and findings (Moher et al., 2016). In line with PRISMA, the researchers identified 
four main methodological steps. First, they formulated relevant research questions. They then implemented a 
systematic search strategy, which included three main stages: identification, screening, and eligibility. This was 
followed by a quality assessment stage and concluded with data extraction and analysis from the selected 
articles. 
 
Formulation of Research Questions: The process of finding, selecting, and evaluating suitable sources to 
address the research inquiry can benefit significantly from the application of a systematic literature review 
Moher et al. (2009). Such a review serves to fill the existing knowledge gaps by revealing findings related to the 
impact of transformational leadership within Islamic-based organizations, thereby contributing to the existing 
body of knowledge in this area. It guides the selection of pertinent articles, facilitates data extraction, and 
informs the subsequent reporting process (Xiao & Watson, 2019). A comprehensive analysis of the literature 
is essential in addressing the research question, which seeks to provide an overarching understanding of the 
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effects of transformational leadership on employees within Islamic-based organizations. The formulation of 
the research questions is informed by a specific mnemonic approach, known as PICo (Population, Phenomenon 
of Interest, and Context), as proposed by Lockwood et al. (2015). In alignment with this framework, the 
keywords for this study include "Transformational leadership" (Population), "employees and Islamic-based 
institutions" (Phenomena of Interest), and the "global context" (Context). In response to that, the following 
research question was developed for this study:  
RQ: What is the implication of transformational leaders towards employees in Islamic-based organizations? 
 
Systematic Searching Strategies: To ensure the rigor and comprehensiveness of this systematic literature 
review, an exhaustive search endeavor was undertaken. Consequently, a methodical search approach was 
employed, encompassing four primary stages: identification, screening, eligibility, and quality assessment. 
These stages are delineated in Figure 1, a modification of the flowchart presented by Shaffril et al. (2019). 
Furthermore, to prevent bias throughout the procedure, two researchers are required to do this exhaustive 
search (Delgado-Rodríguez & Sillero-Arenas, 2018). 
 
Identification: The identification phase was carried out from May 2022 until January 2023. It is crucial to 
determine the primary keywords of this study based on the research topic and their synonyms before 
proceeding with the initial process. This identification technique might make use of the keywords synonyms, 
various terms related to the main keyword in this study, which are transformational leadership and Islamic 
organization, as identified through thesaurus and previous research (see Table 1). Incorporating various 
synonyms for the main keywords was essential to ensure the comprehensive inclusion of relevant publications 
(Saunders et al., 2018). To mitigate retrieval bias, as cautioned by Durach et al. (2017), a multi-database 
approach was employed. Three reputable databases, namely Scopus, Web of Science (WoS), and Google Scholar, 
were systematically searched. Notably, the primary databases for article discovery were Scopus and Web of 
Science, chosen for their reliability and ability to maintain accurate scientific records. Scopus took precedence 
due to its extensive indexing, housing a repository of over 70 million records across various academic 
disciplines. Its advantages include stringent quality control, robust search capabilities, and consistent search 
results across different locations (Gusenbauer & Haddaway, 2020; Martín-Martín et al., 2018). The use of these 
well-established databases was expected to yield high-quality papers, given their adherence to rigorous 
standards. Scopus is recognized as the largest abstract and citation database for peer-reviewed literature, 
encompassing books, journals, and conference papers. 
 
Similarly, WoS, a prominent Clarivate Analytics database, contains a multitude of citations spanning diverse 
academic subjects. Additionally, Google Scholar was employed as a supplementary resource to provide an 
alternative perspective on specific research fields. It boasts access to a vast repository of 389 million 
documents, with a strong focus on the social sciences and the arts and humanities. Furthermore, it offers a 
diverse array of publication formats, including proceedings, books, theses, chapters, and unpublished materials 
(Gusenbauer & Haddaway, 2020; Halevi et al., 2017; Martín-Martín et al., 2018). In Scopus and Web of Science 
databases, we constructed the search query using field codes, phrase searching, and Boolean operators (OR, 
AND) as detailed in Table 1. Truncation and wildcards were also employed. Similarly, in the case of the Google 
Scholar database, we utilized phrase searching and Boolean operators (OR, AND). We integrated relevant 
keyword combinations such as "transformational leadership," "transformative leader," and "transformational 
leader" into the search strategy for both databases. Additionally, we employed manual search techniques, 
including handpicking and snowballing, within Google Scholar. The complete search queries for Scopus, Web 
of Science, and Google Scholar can be found in Table 1. Through these methods, a total of 216 articles were 
automatically retrieved: 44 from Scopus, 34 from Web of Science, and 138 from Google Scholar. 
 
Table 1: Keywords Search Strategy 

Databases Keyword Used 
Scopus TITLE-ABS-KEY((“transformational leadership*” OR “ transformative lead*r” OR 

“transformational lead*r”) AND (“employees” OR “subordinate*” OR “work*r” OR 
“memb*r” OR “Islamic organization*” OR “Islamic institution” OR “Islamic company” OR 
“Islamic business” OR “Islamic” OR “Islam”)) 

Web of Science TS=((“transformational leadership*” OR “ transformative lead*r” OR “transformational 
lead*r”) AND (“employees” OR “subordinate*” OR “work*r” OR “memb*r” “Islamic 
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organization*” OR “Islamic institution” OR “Islamic company” OR “Islamic business” OR 
“Islamic” OR “Islam”)) 

Google Scholar allintitle: (“transformational leadership” OR “transformative leader” OR 
“transformational leader”)(“employee” OR “subordinate” OR “worker” OR “member” 
OR “Islamic organization” OR “Islamic institution” OR “Islamic company” OR “Islamic 
business” OR “Islamic” OR “Islam”) 

 
Screening: In the second phase, known as the screening process, articles were assessed for inclusion or 
exclusion. From the initial 216 articles identified, duplicates across databases were first removed. For articles 
sourced from the Scopus and Web of Sciences databases, an automatic screening was applied using the 'limit 
to' function available within these platforms. However, the Google Scholar database required a semi-automatic 
approach for screening, as its 'limit to' function only pertains to the publication year. Selection criteria were 
predicated on the research question previously formulated (Kitchenham, 2007). Adhering to these criteria 
ensures the relevance of the included articles to the study (Alsolami & Embi, 2018), and effectively narrows 
down the pool of potential articles (Okoli, 2015). The specific selection criteria utilized are detailed in Table 2. 
Utilizing database functions, the researchers were able to apply these criteria, further refining the list of 
articles, as illustrated in Table 2. Only articles written in English were considered. This language restriction 
ensures clear comprehension and mitigates potential misunderstandings (Okoli, 2015). Furthermore, to 
maintain the relevance and reliability of the content, this systematic literature review prioritized articles 
published between 2018 and 2022. This five-year span is chosen as it provides a substantial pool of articles for 
the SLR and aligns with the notions of research maturity (Alexander, 2020; Kraus et al., 2020). Only articles 
encompassing all designated keywords were retained. From the original set, nine articles were discarded as 
duplicates, and an additional 142 were excluded based on the established criteria. Thus, 65 articles were 
advanced to the next phase, termed the eligibility procedure. 
 
Figure 1: Flow Diagram Adapted from Shaffril et al. (2019) 
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Table 2: The Inclusion and Exclusion Criteria for Screening Process 
Criterion Inclusion Exclusion 
Literature type Journal (research articles) Journal (systematic review), book series, book, 

chapter in book, conference proceeding 
Language English Non- English 
Timeline Between 2018-2022 <2018 

 
Eligibility: The eligibility stage, as the third procedure, is dedicated to manually assessing the articles post-
screening to ascertain their appropriateness. It necessitates a thorough review of the titles and abstracts to 
gain a comprehensive understanding of the content. Table 3 presents the eligibility criteria derived from the 
initial research question, aiding in evaluating the suitability of the remaining articles. From the 65 articles 
subjected to this process, only 34 align directly with the specified criteria. Several were excluded due to their 
broader emphasis on general leadership factors rather than a specific focus on transformational leadership. 
Furthermore, certain articles were not pertinent to the specific context of this study, which targets Islamic-
based organizations. There were also instances where articles were deemed unfit because they examined 
leadership implications directed at consumers or external stakeholders rather than organizations and their 
employees. 
 
Table 3: The Articles’ Eligibility Criteria 

Criterion Eligibility 
Methodology Article journals that report on empirical, qualitative data and quantitative data. 
Focus The focus is on transformational leadership styles toward employees within 

Islamic-based organizations. 
Context The presence of transformational leadership should be in the context of an 

Islamic-based organization. 
Implication The implication is towards an organization and employees, not towards 

consumers or other stakeholders. 
 
Only 34 out of the 65 articles considered in this eligibility process are directly relevant to the requirements. 
Those 34 articles were therefore reviewed in the final step, i.e., the quality assessment. 
 
Quality Appraisal: A total of 34 articles proceeded for further quality analysis. The author and co-author (who 
are subject-matter experts), examined the abstracts, literature, research methodology, findings, and conclusion 
of the entire article in depth (Appraisal Quality). This is done to guarantee the quality of the papers and 
their appropriateness for this systematic literature evaluation. Following that, the articles were divided into 
three primary categories: good, mediocre, and low (Petticrew & Roberts, 2006). Articles that are rated as good 
or moderate will move on to the review process. Articles that are rated low will not be reviewed in the interim. 
A total of 13 articles were classified as good quality, 21 as moderate, and none as bad. This indicates that the 
review process was initiated for all the remaining articles. 
 
Data Extraction and Analysis: To gain a deeper understanding of the publications that had successfully 
passed the quality assessment, a comprehensive examination of each article was meticulously undertaken, 
contributing to the formulation of themes for this systematic literature review. The process initiated with data 
extraction, wherein the researchers conducted a detailed review of the abstracts, results, and findings within 
each of the 34 selected articles to extract pertinent information. This data was considered relevant if it satisfied 
two criteria established by the researchers: firstly, addressing the specified research questions, and secondly, 
aligning with the study's objectives. During this phase, a qualitative synthesis approach, specifically thematic 
analysis, was employed to underscore the implications of transformational leadership on employees within 
Islamic-based institutions. This analytical choice was underpinned by the inclusion of articles encompassing 
qualitative, quantitative, and mixed-method studies, grounded in the principle of integration (Okoli, 2015; 
Whittemore & Knafl, 2005). Flemming et al. (2019) supported this approach, asserting that for qualitative 
syntheses encompassing diverse research designs, thematic analysis stands as a suitable method. The thematic 
analysis commenced with the identification of themes and sub-themes, considering their commonalities and 
interrelationships gleaned from the literature. 
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By combining the abstracted data which share common characteristics, two basic categories emerged: 
"employee's performance and effectiveness" and "employee's ethical behavior," each comprising its sub-
categories. Subsequently, these identified themes underwent a second, comprehensive analysis, involving 
meticulous examination and coding to refine central themes and ensure the accuracy and consistency of the 
thematic framework. In line with Braun and Clarke (2006), this analytical technique aimed to identify, assess, 
and elucidate emergent themes and sub-themes derived from the collected data. Any discrepancies regarding 
the concept of producing the themes and sub-themes must be corrected during the theme development 
process. Consequently, a number of sub-categories were omitted for those reasons. Specifically, the sub-
categories under "employees' performance and effectiveness" are "organizational citizenship behavior", "job 
satisfaction", “teamwork” and "innovation capabilities” (see Table 4). Under "employees' ethical behavior" are 
the sub-categories of "self-integrity and "Islamic work ethic" (see Table 4). To enhance the rigor of the analysis, 
the developed themes and sub-themes were presented to two specialists in leadership and human resource 
management. These experts systematically reviewed each theme in light of the 34 articles and arrived at a 
consensus affirming their appropriateness. 
 
Table 4: The Themes and Sub-Themes 

Studies Region Sector 

Employees Performance and 
Effectiveness 

Employees 
Ethical 
Behavior (EEB) 

OCB JS TW IC SI IWE 

(Tanjung et al., 
2020) 

Indonesia 
Islamic 
Education 

/ /         

(Mukhlisin et 
al., 2021) 

Indonesia 
Islamic 
Education 

    /       

(Masrohatin et 
al., 2019) 

Indonesia 
Islamic 
Education 

/   /       

(M. Ahmad & 
Rochimah, 
2021) 

Indonesia 
Islamic 
Education 

        /   

(Hendijani Fard 
et al., 2020) 

Iran Private Banks /           

(Hambali & 
Idris, 2020) 

Indonesia 
Islamic 
Education 

      /     

(Noor Azizah et 
al., 2020) 

Indonesia 
Islamic 
Education 

  /         

(Sabran et al., 
2022) 

Indonesia Islamic Banks         /   

(Fadillah et al., 
2020) 

Indonesia 
Islamic 
Education 

      /     

(Javed et al., 
2020) 

Saudi 
Information 
and 
Technology  

          / 

 (Aini et al., 
2021) 

Indonesia 
Islamic 
Education 

    /   /   

(Y. Ahmad et al., 
2019) 

Indonesia 
Islamic 
Education 

          / 

(Subandi et al., 
2021) 

Indonesia 
Islamic 
Education 

/           

(A. B. Ahmad & 
Cheng, 2018) 

Iraq Public sector /     /     

(Mukhtar et al., 
2019) 

Indonesia 
Islamic 
Education 

  /   /     
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(Kolomboy et 
al., 2021) 

Indonesia 
Islamic 
Healthcare 

  /       / 

 (Supriadi et al., 
2020) 

Indonesia 
Islamic 
Education 

      /     

(Moey & Hashi, 
2018) 

Malaysia 
Healthcare 
Education 

  /         

(Rizky Pratama 
et al., 2020) 

Indonesia 
Islamic 
Education 

/           

(Rulitawati et 
al., 2021) 

Indonesia 
Islamic 
Education 

      /     

(Mohammad 
Al-Khaldi et al., 
2020) 

Kuwait Islamic Banks /           

(Siswaty 
Ibrahim et al., 
2020) 

Indonesia 
Islamic 
Education 

          / 

(Rianto et al., 
2021) 

Indonesia Islamic Banks /     /     

(Din et al., 
2019) 

Pakistan Islamic Banks /           

(Ananda Lubis, 
2022) 

Indonesia 
Islamic 
Education 

  /         

(Khoiri et al., 
2022) 

Indonesia 
Islamic 
Education 

          / 

(Falah et al., 
2021) 

Indonesia 
Islamic 
Education 

          / 

(Hanafi et al., 
2020) 

Indonesia Islamic Banks   /       / 

(Fitriyah et al., 
2019) 

Indonesia 
Islamic 
Education 

          / 

(Risqina et al., 
2019) 

Indonesia 
Islamic 
Education 

/         / 

(Harmen et al., 
2018) 

Indonesia Islamic banks /           

(Suryadi et al., 
2022) 

Indonesia 
Islamic 
Education 

      /   / 

(Mastur et al., 
2022) 

Indonesia 
Islamic 
Education 

/ /         

(A. Ahmad & 
Bayu, 2018) 

Indonesia Islamic Banks   /         

(*OCB: Organisational Citizenship Behavior, JS: Job Satisfaction, TW: Teamwork, EEB: Employees Ethical 
Behavior, IC: Innovation Capabilities, SI: Self-Integrity, IWE: Islamic Work Ethic. 
 
3. Results 
 
Background of Selected Studies: Upon reviewing 34 articles, two primary themes were discerned related to 
the implications of transformational leadership towards employees within Islamic-based institutions: 
employees' performance and effectiveness, and their ethical behavior. This thematic analysis further yielded 
six sub-themes: organizational citizenship behavior, job satisfaction, teamwork, employees' ethical behavior, 
innovation capabilities, and self-integrity, all culminating in the Islamic work ethic. A methodological 
breakdown reveals that out of these 34 articles, 26 adopted a quantitative approach, while the remaining 8 
utilized qualitative methods. The research settings spanned seven countries, all located in Asia: Indonesia, Iran, 
Saudi Arabia, Iraq, Malaysia, Kuwait, and Pakistan. Notably, Indonesia was the focal point for 28 of these studies 
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on transformational leadership in Islamic institutions, highlighting a profound understanding of this leadership 
style within its Islamic institutions. The exclusive representation of Asian countries in this review underscores 
the absence of relevant studies from other global regions. 
 
Figure 2: Region 

 
 
 
Under “Sector”, the Islamic education sector was found to be the most dominant including madrasahs, 
pasentran, Islamic colleges, Islamic boarding schools and others.  
 
Figure 3: Sector 
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The fact that there are many teachers worldwide—approximately 85 million—is a major factor in why so many 
studies have been conducted in the Islamic education sector (The World Bank, 2022). Teachers must guide 
their students in a transformative way if they want to guarantee creative and innovative learning 
outcomes (Vermeulen et al., 2022). This is done to serve as an example for the students and to encourage them 
to be more creative and keep up with the fast-paced setting. The Islamic banking sector is most predominant 
in Indonesia, Iran, Kuwait and Pakistan. This is because the existence of transformational leadership, 
with vision and the ability to read trends in market developments, technology, and competition patterns, is 
necessary to create strategic advantage in the Islamic banking industry (Hermawati & Mas, 2017). It is 
hence essential for the corporate-level global market to have a transformative leader who is aware of Islamic 
banking's human resource issues (Sabran et al., 2022). The rest of the studies were conducted in other sectors 
including the public sector in Iraq, information technology in Saudi Arabia, healthcare education in Malaysia, 
and Islamic healthcare in Indonesia. There is a need for future studies to concentrate on these types of Islamic-
based institutions, including those not already mentioned like waqf, mosque, zakat, Islamic insurance, Islamic 
foundation, Islamic training center, and many others, due to the lack of studies in these diverse industries. 
 
Themes and Sub-Themes: We identified two recurring themes in the remaining articles: employees' 
performance and employees' ethical behavior. The issue of how employees' ethical behavior affects 
performance and effectiveness was also brought up in several of the articles. The following sub-section 
provides a thorough explanation. 
 
Employees Performance and Effectiveness: It was discovered that transformational leadership has a 
favorable impact on organizational and personnel effectiveness. There are four sub-themes under "employees' 
performance and effectiveness" namely: organizational citizenship behavior (OCB), job satisfaction (JS), 
teamwork (TW), and innovative capabilities (IC). These four sub-themes could improve how well employees 
perform for their Islamic organizations. First up is organizational citizenship behavior, which is defined as 
the action of employees who are willing to perform a task beyond the scope of their job description. To improve 
Islamic-based institutions, OCB is essential. Through it, subordinates can develop their work skills and 
teamwork abilities. In keeping with the findings of this study, the transformative principle was found to help 
Madrasah Aliyah achieve success on the national and international levels by fostering organizational 
citizenship behavior, inspiring motivation, and intellectual stimulation (Subandi et al., 2021). For instance, the 
principal's outstanding principles and high level of commitment pushed the school community to work 
together to raise the standard of education at the institution. 
 
The next sub-theme is job satisfaction, which refers to how satisfied people are with their jobs overall, including 
the environment at work and the demands of their jobs. This study asserts that a transformative leader who 
can harness the power of people can improve staff performance and job satisfaction (Ananda Lubis, 2022). This 
is because transformational leaders make every effort to realize their vision and so indirectly boost the 
productivity and job satisfaction of their subordinates. As an Islamic institution, assisting one another is a 
culture (Mukhlisin et al., 2021) from the perspective of teamwork. Therefore, transformational leadership can 
enhance teamwork skills in Islamic organizations and positively affect performance where teamwork culture 
is strong. In the context of Indonesian Islamic banks, a manager's transformational leadership might affect their 
subordinates' ability to adapt to the corporate competitive advantage (Rianto et al., 2021). Consequently, the 
four pillars of transformational leadership are positively correlated with employees' willingness to adopt new 
ideas and change (A. B. Ahmad & Cheng, 2018; Fadillah et al., 2020). 
 
Employees’ Ethical Behavior: It has been discovered that transformational leadership encourages employees 
to act more morally. "Self-integrity" and "Islamic work ethic" are the two sub-
themes under "Employees' Ethical Behaviour". The ethical behavior of employees in their affiliated Islamic 
organizations will eventually rise because of these two sub-themes. Employees' ethical behavior is described 
as the conduct governed by ethics displayed by employees at work, such as honesty and ethical manners. 
Islamic work ethics refer to moral conduct displayed by a person in accordance with the Qur'an and the Hadith. 
Employees who adopt an Islamic work ethic, for instance, will regard their work as one of their responsibilities 
and view it as a virtue. Additionally, numerous studies have revealed that higher ethical behavior on the part 
of employees can boost productivity and effectiveness. This is because followers will hold a leader with strong 
integrity in high regard, making them a role model (Aini et al., 2021). Additionally, as transformative leaders in 
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Islamic organizations, leaders who consistently spread Islamic principles and values to all staff members will 
eventually encourage an Islamic work ethic in the organization (Y. Ahmad et al., 2019). 
 
4. Discussion 
 
Under organizational citizenship behavior, various studies in the context of the Indonesian Islamic education 
sector have demonstrated that transformational leaders can help improve organizational citizenship behavior, 
which will ultimately boost the performance of students, teachers, non-educators, and the overall school 
community. This means that as leaders become more effective at influencing organizational citizenship 
behavior in their subordinates, the performance of the latter will improve (Tanjung et al., 2020). For instance, 
a transformational leader in an Islamic religious college in Jember, Indonesia, uses his authority and position 
to affect the organizational citizenship behavior of non-educator personnel (Masrohatin et al., 2019). 
Additionally, the Institute for Islam Studies Jember community was found to be positively motivated by the 
principles of transformational leadership even during the COVID-19 pandemic's difficult days (Risqina et al., 
2019). This is because transformational leaders build emotional bonds with their teams as they work 
towards accomplishing their goals and vision to improve productivity, awareness, and trust (Mastur et al., 
2022). In the context of an Islamic school in Bogor, Indonesia, Rizky Pratama et al. (2020)noted that 
transformational leadership can boost organizational commitment and lower personnel turnover. 
 
Employee turnover rates that are too high can harm an organization's performance. In the Islamic education 
sector, transformational leadership supported by Islamic organizational culture was also found 
to increase organizational citizenship behavior among employees (Subandi et al., 2021). Numerous research 
conducted outside the context of Islamic education have come to the same conclusion, i.e., transformational 
leadership increases organizational citizenship behavior and improves employee performance. This was 
demonstrated in the contexts of private banks in Iran, the Iraqi public sector, Islamic banks in Kuwait, 
Indonesia, and Pakistan. Additionally, it was discovered that transformational leaders greatly increase job 
satisfaction levels among workers in a variety of industries and regions, including Islamic education, Islamic 
healthcare, Islamic banks in Indonesia, and healthcare education in Malaysia. This is due to the three crucial 
emotional, spiritual, and social talents that Islamic transformational leaders in Islamic organizations possess 
(Kolomboy et al., 2021). Transformational leaders have demonstrated their ability to improve subordinates' 
job satisfaction and performance in the context of Indonesia's Islamic education sector despite being badly hit 
by the COVID-19 pandemic (Noor Azizah et al., 2020). This is corroborated by Moey and Hashi (2018) 
who studied nine nurse educators and found that leaders at Malaysian nursing schools play critical roles in 
elevating the nurse educators' job satisfaction. 
 
This is because nurse educators who practice transformational leadership always inspire their team members 
to strive for greater success than the intended outcomes. This suggests that the subordinates are content and 
satisfied since they are aware that they can develop under the guidance of transformational leaders. Based on 
a study on Indonesian Islamic banks, the individualized consideration of transformational leadership has been 
shown to improve employees' job satisfaction and performance (Hanafi et al., 2020). As an illustration, 
transformational managers in Islamic banking are constantly available to listen, encourage and counsel, as well 
as pay attention to the requirements and accomplishments of their subordinates. This is consistent with 
the study of A. Ahmad and Bayu (2018) conducted in an Islamic commercial bank in Indonesia, found that a 
transformational leader's continual discussion with staff members can help the latter understand what they 
can contribute to their work and boost job satisfaction. Through organizational citizenship behavior and 
transformational leadership, employees' job satisfaction can also be increased (Mastur et al., 2022; Tanjung et 
al., 2020). Three studies found that transformational leadership can affect employees' capacity for teamwork 
in the Indonesian Islamic education sector. The prevailing Islamic organizational culture in the organization 
affects organizational teamwork through transformational leadership (Masrohatin et al., 2019). 
 
According to Mukhlisin et al. (2021), in the context of administrators in Indonesian Islamic schools, 
transformational leadership can improve performance in environments with a strong culture of teamwork. 
A leader who cultivates a positive bond with his followers could better communicate his motivational 
objectives, offer support whenever needed, and give attention to his subordinates. The employees' capacity for 
teamwork can be improved by a leader who serves as an example (Aini et al., 2021). The head of an Islamic 
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boarding school, for instance, serves as a positive example to her subordinates when she encourages teamwork 
and participates in all school events. Several studies have demonstrated that transformational leadership 
fosters creativity among staff, particularly in the Indonesian Islamic education sector, Islamic banking also in 
Indonesia and the Iraqi public sector. It goes without saying that to survive the COVID-19 outbreak, one must 
be able to adapt to the situation. In the context of an Indonesian Islamic school, Fadillah et al. (2020) 
demonstrated that transformational leadership substantially increased teachers' capacity for innovation 
during the pandemic. For instance, the administration frequently hosted online conferences and webinars to 
support teachers and enhance parent-teacher engagement while the school was in lockdown (Rulitawati et al., 
2021; Suryadi et al., 2022). 
 
This is to ensure that the subordinates have the ability, freedom, and autonomy to be more creative under the 
transformative leader (Mukhtar et al., 2019; Supriadi et al., 2020). With regards to employees’ self-integrity, 
some Indonesian-based studies on the Islamic education sector and Islamic banking have demonstrated the 
ability of transformational leadership to increase employees’ self-integrity and ultimately their organizational 
performance. Here, self-integrity refers to the leaders’ value of integrity as demonstrated at work. Nasliza Arina 
& Jamilah, (2018) asserted that leaders who possess Islamic work ethics based on the Al-Quran and Al-Hadith 
can boost the self-integrity and professionalism of employees. For instance, a leader with high self-integrity 
can motivate students and teachers to successfully achieve their objectives. In Indonesian Islamic banks, it was 
discovered that a manager's transformational leadership can effectively lower employees' unproductive work 
behavior to achieve organizational goals (Sabran et al., 2022). Numerous studies have noted that 
transformational leadership significantly improves employees’ Islamic work ethics in the contexts of the 
information and technology sector in Saudi Arabia, Islamic education, Islamic healthcare, Islamic banks in 
Indonesia. Due to the embedded Islamic culture, transformational leadership greatly affects employees’ Islamic 
work ethics in Islamic-based organizations (Javed et al., 2020). Falah et al. (2021) asserted that employees with 
good Islamic work ethics are highly committed to their organization and demonstrate enhanced work 
performance. 
 
5. Conclusion 
 
Out of the 34 retrieved papers, transformational leadership positively affects Islamic institutions in Asia. 
This demonstrates that the four pillars of transformational leadership—idealized influence, inspirational 
motivation, intellectual stimulation, and individualized consideration—are critical in improving employees' 
productivity and effectiveness. Transformational leaders are noted to boost job satisfaction, enhance 
citizenship behavior, improve teamwork, and drive innovation toward improving competitiveness. 
Transformational leaders rooted in Islamic culture and beliefs are also demonstrated to boost ethical behavior. 
Islamic-oriented transformational leaders can drive employees’ sense of self-integrity and Islamic work ethics 
via the four transformational leadership dimensions. This is because Islamic leaders would always 
encourage their followers to act appropriately and do good (Jabran & Sharfizie, 2022). Through role modeling, 
transformational leadership has a positive impact on employees' ethical behavior. 
 
Table 5: Table of Conclusions 

Transformational Leadership 
Implications Towards Employees 
Within Islamic-based Institutions 

Authors 

Boost job satisfaction (A. Ahmad & Bayu, 2018; Ananda Lubis, 2022; Kolomboy et al., 
2021; Mastur et al., 2022; Moey & Hashi, 2018; Mukhtar et al., 
2019; Noor Azizah et al., 2020; Tanjung et al., 2020)  

Enhance organizational citizenship 
behavior 

(A. B. Ahmad & Cheng, 2018; Din et al., 2019; Harmen et al., 2018; 
Hendijani Fard et al., 2020; Masrohatin et al., 2019; Mastur et al., 
2022; Mohammad Al-Khaldi et al., 2020; Rianto et al., 2021; 
Risqina et al., 2019; Rizky Pratama et al., 2020; Subandi et al., 2021; 
Tanjung et al., 2020) 

Improve teamwork (Aini et al., 2021; Masrohatin et al., 2019; Mukhlisin et al., 2021). 
 

Drive innovation towards improving (A. B. Ahmad & Cheng, 2018; Fadillah et al., 2020; Hambali & Idris, 
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competitiveness 2020; Mukhtar et al., 2019; Rianto et al., 2021; Rulitawati et al., 
2021; Supriadi et al., 2020; Suryadi et al., 2022) 

Drive employees’ sense of self-integrity  (M. Ahmad & Rochimah, 2021; Aini et al., 2021; Sabran et al., 2022) 
Promote Islamic work ethics  (Y. Ahmad et al., 2019; Falah et al., 2021; Fitriyah et al., 2019; 

Hanafi et al., 2020; Javed et al., 2020; Khoiri et al., 2022; Kolomboy 
et al., 2021; Risqina et al., 2019; Siswaty Ibrahim et al., 2020; 
Suryadi et al., 2022) 

 
Following the critical review of the 34 derived articles via qualitative synthesis for both quantitative and 
qualitative articles, several suggestions for further knowledge and practical contributions were made. Future 
research in transformational leadership can incorporate other regions or continents where the Islamic effect is 
prominent, thus adding to the body of knowledge. To acquire a clearer understanding of the impact of 
transformational leadership on Islamic-based institutions, future studies can also concentrate on the effect of 
transformational leadership on other Islamic sectors such as waqf, mosques, and other Islamic-
related institutions. In terms of practical contribution, based on the significantly positive outcomes found in 
the selected articles, the leaders in Islamic institutions should implement and practice transformational 
leadership along with all four dimensions. This is particularly relevant in the seven regions—Indonesia, Iran, 
Iraq, Malaysia, Pakistan, Kuwait, and Saudi Arabia—as established in the reviewed studies. Methodology-wise, 
future studies can employ more databases in addition to Scopus, Web of Science, and Google Scholar 
in identifying relevant publications to gain a more comprehensive perspective of the subject matter. Future 
research can also look at other types of religious institutions as this current study focused primarily on Islamic-
based institutions to gain varied viewpoints on transformational leadership. 
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